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About the book

In "Better Than Carrots or Sticks," Dominique Smith invites educators and

parents alike to reimagine traditional notions of motivation and discipline,

advocating for a revolutionary approach that prioritizes connection,

understanding, and compassion over punitive measures or superficial

rewards. Through insightful narratives and practical strategies, Smith

challenges the effectiveness of carrots and sticks in fostering genuine

engagement and long-lasting behavioral change, emphasizing instead the

power of restorative practices and intrinsic motivation. By fostering an

environment of respect and empathy, this transformative guide not only aims

to reshape how we interact with children but also turns the spotlight on

building resilient, self-motivated learners who thrive in both academic and

social arenas. With its compelling call to action, this book is a must-read for

anyone seeking to cultivate a more positive and effective way of guiding

children towards success.
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About the author

Dominique Smith is a passionate educator, author, and advocate dedicated to

transforming the landscape of classroom management and student

engagement. With years of experience in teaching and mentorship,

Dominique draws on his extensive background to promote positive

behavioral strategies that emphasize the importance of relationships and

understanding in educational settings. His work, particularly illustrated in

his book "Better Than Carrots Or Sticks," challenges traditional disciplinary

methods, offering innovative and practical approaches to nurture resilient

and responsible learners. Through workshops and presentations, Dominique

inspires educators to rethink their approaches, fostering environments that

prioritize empathy and connection, ultimately leading to enhanced student

outcomes.
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Chapter 1 Summary: Punitive or Restorative: The Choice
Is Yours

In the first chapter of "Better Than Carrots Or Sticks" by Dominique Smith,

 the author delves into the contrasting approaches of punitive and restorative

discipline within educational settings. The chapter opens with a

thought-provoking quote from Frederick Douglass, highlighting the

importance of investing in children rather than trying to mend broken adults

later. This sets the stage for a critical discussion about school discipline,

particularly when a colleague reveals concerning data showing high rates of

suspensions due to nonviolent behaviors such as defiance, disproportionately

affecting certain student populations.

In analyzing traditional disciplinary practices, the authors emphasize that

punitive methods—focused on guilt, punishment, and exclusion—have

proven ineffective in fostering lasting behavioral change. Instead, they

advocate for restorative practices, which are centered around understanding,

accountability, and repairing harm. This approach involves all parties in a

conflict—students, educators, and the community—working together to heal

relationships damaged by misbehavior.

To illustrate the power of restorative practices, several key principles

emerge. First, effective classroom management should prioritize building

strong relationships and teaching social skills alongside academics. An
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environment where students feel connected and invested in their lessons

mitigates disruptive behavior and fosters engagement. Secondly, it’s

essential to shift from reactive disciplinary measures to a proactive stance

that emphasizes social and emotional learning. By approaching misbehavior

as an opportunity to teach rather than punish, educators can guide students

toward better choices.

The allure of rewards and punitive consequences often overshadows these

principles in many classrooms. Although rewards may yield temporary

compliance, they fail to cultivate intrinsic motivation or teach students how

to make responsible choices. The authors argue that while acknowledgement

is vital, it should not hinge on behavior, promoting a culture of

unconditional support rather than manipulation.

The chapter also critiques zero-tolerance policies, which have led to an

alarming rise in suspensions and have disproportionately affected

marginalized students. Instead of ensuring safety, these policies often

exacerbate issues like disengagement and dropout rates, ultimately hindering

academic success for all students. The authors stress the need for fair and

equitable approaches that prioritize student well-being and learning

retention.

The restorative practices movement, drawing inspiration from restorative

justice used in criminal contexts, seeks to integrate these principles into
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daily school life. By fostering open conversations and encouraging

accountability through dialogue, educators can help students reflect on their

actions and understand the impact on others, moving toward rehabilitation

rather than retribution.

Ultimately, the authors advocate for a shift in school climate—from one

marked by punitive measures to one rich in supportive relationships and

restorative principles. They call for a collaborative effort to create nurturing

environments that focus on prevention, equity, and continuous improvement,

asserting that positive school climates are foundational to student

achievement and overall well-being.

In summary, the first chapter highlights the critical importance of embracing

restorative practices over traditional punitive measures in education. By

fostering relationships, teaching social-emotional skills, and developing

supportive school climates, educators enable students to grow into

empathetic and responsible individuals. Through these efforts, schools can

fulfill their mission of not only academic instruction but also holistic student

development.
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Critical Thinking

Key Point: Embracing restorative practices over punitive measures

leads to holistic development.

Critical Interpretation: Imagine walking into a school where, instead

of fear of punishment, students are met with opportunities for growth

and understanding. This chapter inspires you to envision a life where

conflicts are resolved through open dialogue and empathy rather than

retribution. By focusing on restorative practices, you have the power

to foster relationships and cultivate an environment that nurtures not

just academic achievement, but emotional intelligence and mutual

respect. This shift not only transforms the school climate but also

empowers you to advocate for a more compassionate world,

demonstrating that every misstep is a chance to learn and grow.
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Chapter 2 Summary: Relationships and Meaningful
Instruction: The Foundations of Restorative Practices

In Chapter 2 of "Better Than Carrots or Sticks" by Dominique Smith, the

 author elaborates on the significant role that relationships and meaningful

instruction play in fostering a restorative school environment. A central

example of this concept is illustrated through the story of Jeremy, a

2nd-grade student who, with the support of restorative practices at his

school, transformed his reluctance to attend school into enthusiasm. His

positive experiences were rooted in the school’s focus on repairing

relationships rather than merely correcting behaviors, demonstrating the

profound impact of emotional support and connection.

The authors emphasize that inviting students into learning involves four

fundamental elements: trust in a safe environment, mutual respect, an

optimistic outlook toward students’ abilities, and intentional actions to

bridge beliefs and results. These elements contribute to creating inviting

educational spaces, yet many students still avoid teacher interactions due to

varying teacher types that may be inadvertently unwelcoming or uninviting,

highlighting the complexity of relationships in educational settings.

To strengthen relationships, knowing students' names is crucial as it conveys

their importance and validates their presence. It is suggested that educators

actively learn about their students’ interests, attitudes, and backgrounds
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through surveys and regular conversations. By genuinely investing in their

students’ lives, teachers can foster an environment of respect and trust. This

much-needed connection facilitates meaningful instruction that resonates

with students and encourages them to engage actively in the learning

process.

Teachers are challenged to bring a positive attitude to class each day, as

students are perceptive to adult moods. Furthermore, home visits serve as an

effective strategy for bridging connections with students and families,

allowing teachers to develop a deeper understanding of student perspectives

and their home environments—which can dramatically improve school

performance and relationships.

Extracurricular activities also play a significant role in relationship building,

signaling students that their interests are valued and encouraging positive

social interactions outside the classroom. Fostering student participation in

these activities paves the way for deeper connections between teachers and

students, reinforcing a sense of community.

The chapter also emphasizes that merely fostering relationships isn’t

enough. Effective classroom instruction must be engaging and purposeful.

High-quality instruction ties directly to students’ willingness to respect their

teachers, suggesting that relevant learning experiences can curb misbehavior,

regardless of the strength of teacher-student relationships. Techniques like
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formative assessments and the gradual release of responsibility in learning

supports students’ comprehension and management of learning tasks.

Creating a continuous cycle of meaningful learning involves setting clear

and relevant learning targets that define expectations, bridging the gap

between students’ intrinsic motivations and instructional content.

Collaborative learning opportunities and purposeful classroom discussions

enrich the educational environment, encouraging students to articulate their

thoughts and respect diverse opinions.

Finally, the interplay among academic learning, social learning, and

emotional learning is underscored as integral for a well-rounded educational

experience. According to the Collaborative for Academic, Social, and

Emotional Learning (CASEL), developing competencies like self-awareness,

self-management, social awareness, relationship skills, and responsible

decision-making directly enhances students’ capacity to engage effectively

in their academic and social pursuits.

The chapter concludes by stressing that empathy and self-regulation, both

critical to student success, need to be cultivated thoughtfully within the

educational landscape. True learning is achieved when students feel

connected, competent, and empowered—ultimately contributing to their

holistic development as individuals and learners. Hence, the mission in

education should focus on creating rich relational and instructional
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environments that promote both social and academic growth.
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Critical Thinking

Key Point: The Importance of Relationships in Education

Critical Interpretation: Imagine walking into a classroom where every

student’s name is known, their interests acknowledged, and a sense of

trust fills the air. This is not just a dream; it’s a teaching approach that

emphasizes the significance of relationships in education. By making

genuine connections with students, you can transform their learning

experiences, fostering not just academic growth but emotional

development too. When you invest time in understanding your

students beyond the curriculum, you create an inviting and supportive

environment that inspires them to engage fully. This connection

encourages a joyful learning atmosphere, where students feel valued

and motivated to participate. As you embrace the power of

relationships in your teaching, you not only influence their education

profoundly; you ultimately empower them to thrive, changing their

perspectives on learning and instilling a lifelong love of knowledge.
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Chapter 3: Classroom Procedures and Expectations:
Structures that Support Restorative Practices

In Chapter 3 of "Better Than Carrots Or Sticks," Doug and Dominique's

 lighthearted banter with Nancy about her love for rules sets the stage for a

frank exploration of how classroom procedures and expectations can support

restorative practices in education. This chapter underscores the necessity of

having rules and procedures in place, which are fundamental for maintaining

a safe, orderly, and conducive learning environment. Grounded in research,

the authors emphasize that clear rules support prosocial behaviors and

facilitate student development.

1. The Importance of Structure: Creating a structured environment

 within the classroom is vital. Educators rely on established guidelines to

bolster fairness and security, ensuring that students can thrive academically

and socially. Notable researchers underline the significance of safe and

positive learning spaces for student progress.

2. Effective Rules: Classroom rules need to reflect broader school values
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Chapter 4 Summary: Peace Building: Using Informal
Restorative Practices Every Day

Chapter 4 of "Better Than Carrots or Sticks" introduces concepts of peace

 building through informal restorative practices in educational settings. It

begins with an anecdote about a troubled student, Phillip, whose disruptive

behavior initially alienated him from educators, illustrating the limitations of

traditional punitive disciplinary methods. The narrative reflects on how the

school's ineffective attempts led to Phillip's disengagement, resulting in

missed opportunities for growth and learning. Phillip's later success,

attributed to being seen and supported rather than punished, underscores the

critical importance of building relationships with students.

1. Transformation in Approach: The chapter emphasizes a fundamental

 shift in addressing students like Phillip. Identifying students who need

special attention at the beginning of each school year and implementing

strategies like the 2 × 10 method—spending two minutes a day for ten

consecutive days talking to a student—helps establish rapport and trust. The

narrative advocates for a consistent practice of restorative approaches across

the school to foster emotional and social growth.

2. Three Pillars of Conflict Management: Bickmore’s framework

 categorizes approaches into peacekeeping, peacemaking, and peacebuilding.

Peacekeeping focuses on control and order, while peacemaking prioritizes
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dialogue and restorative measures over punishment. Peacebuilding

emphasizes the proactive cultivation of a community-oriented culture where

relationships are at its heart. Schools dedicated to these initiatives embed

restorative practices into both formal and informal curricula, nurturing

students' conflict resolution skills and social engagement.

3. Cultivating a Restorative Mindset: The text argues that educators'

 beliefs about discipline deeply influence their approach to student behavior.

Moving from a punitive mindset to one focused on building relationships is

essential. Accountability should stem from a desire for personal growth

rather than mere punishment. Empowering students to contribute to conflict

resolution catalyzes a shift in responsibility from educators to students.

4. Informal Restorative Practices: The chapter details four informal

 practices ideal for fostering student relationships:

   - Affective Statements: Teachers are encouraged to use language that

 affirms students' identities and promotes self-reflection, distinguishing

between a student's actions and character. 

   - Class Meetings: Utilizing structured discussions to enhance

 responsibility and community fosters accountability and engagement among

students. These meetings also encourage students to voice concerns and

collaboratively work towards solutions.

   - Informal Classroom Circles: These circles facilitate open, honest

 communication among students, creating a safe space for dialogue and
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reducing the stigma associated with conflict resolution. They also serve as

an avenue for exploring academic topics through collaborative discussion

formats.

   - Impromptu Conferences: Addressing minor disruptions in real-time

 allows for immediate resolution. Utilizing open inquiry during these

conferences enables students to articulate their feelings while promoting

peer accountability.

The chapter posits that informal restorative practices can transform the

dynamics within classrooms, as seen through the experiences of students like

Miriam. These practices nurture empathy, support personal development,

and ultimately contribute to a more harmonious and productive learning

environment. By embedding such frameworks into regular classroom

routines, educators can cultivate a culture of compassion and cooperation

that encourages growth, responsibility, and meaningful connections among

students.
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Critical Thinking

Key Point: Cultivating a Restorative Mindset

Critical Interpretation: Imagine walking into a space where you feel

seen, heard, and valued for who you are, not just your actions. The key

point from this chapter about cultivating a restorative mindset could

inspire your life by shifting your perspective towards building

meaningful connections. Rather than reacting to mistakes or conflicts

with judgment, you can approach them with empathy and a desire for

personal growth, both for yourself and others. This transformation

allows you to foster relationships based on trust and mutual respect,

creating an environment where everyone feels empowered to engage

openly and participate in conflict resolution. As you embrace this

mindset in your daily interactions—whether at work, home, or in your

community—you can redefine your relationships and cultivate a sense

of belonging that enriches your life and those around you.
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Chapter 5 Summary: Peacemaking: Strategic
Implementation of Formal Restorative Practices

In discussions surrounding the idea of peacemaking and the implementation

 of restorative practices in educational environments, it is clear that every

individual has encountered personal wrongs, ranging in severity and impact.

These experiences, while often overshadowed by the need for punitive

measures like suspension or expulsion, underscore the necessity of a more

educative and empathetic approach to conflict resolution, aiming ultimately

to repair relationships rather than to assign blame.

1. Reimagining Justice: Traditional disciplinary methods focus on guilt

 and punishment, often resulting in shame and exclusion for the offender.

This approach, while seeking justice, often neglects the emotional fallout of

the harmed parties, making it imperative to redefine what justice looks like

through restorative practices that prioritize learning and growth.

2. Understanding Harm: As educators reflect on their experiences of

 being wronged and the lasting emotional impacts, it is vital to consider how

similar unresolved conflicts affect students. Conversations should center on

closure, accountability, and the desire for meaningful apologies—elements

that can help students navigate their emotions and foster understanding.

3. Beyond Punishment: The transformation of student behavior through
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 restorative practices requires a deep understanding of justice. Educators

must separate the individual from their actions, addressing undesirable

behaviors without making the student feel stigmatized. Research shows that

shaming leads to further misbehavior; thus, it is crucial to approach conflicts

in a supportive manner that allows students to feel valued while

acknowledging their mistakes.

4. Learning through Reflection: Engaging in reflection about their own

 past actions enables educators to empathize more with their students.

Recognizing the shared humanity in making mistakes fosters a collaborative

environment, encouraging individuals to own their actions and communicate

openly about repair and restitution.

5. Types and Phases of Restorative Practices: Restorative practices can

 be formalized into various processes, typically occurring in three phases:

Unwind, where those harmed express their feelings; Rewind, where the

offender reflects on their actions; and Windup, where observers participate

in the healing process. Each phase is foundational in mobilizing students

toward understanding and repairing relationships.

6. Implementing Restorative Strategies: It is essential to prioritize

 restorative approaches that promote acknowledgment, apologies, and

commitments to change over traditional punitive measures. Formal practices

such as victim-offender dialogues, classroom circles, and high-stakes
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conferences facilitate these conversations, allowing all parties to voice their

experiences, feelings, and desired outcomes toward resolution.

7. Creating Reentry Plans: Students returning from discipline need

 structured reentry plans to ensure their reintegration is smooth and that

emotional scars are addressed. Constant touchpoints with supportive adults

can help students navigate their return, minimizing disruptions to their

learning experience and enabling reconciliation.

8. Empowering Student Voices: The effectiveness of restorative practices

 lies in nurturing student identities and fostering connections among peers.

As students like Jordan illustrate, consistent support from adults and

opportunities for dialogue allow them to explore their identities and engage

positively in their communities, leading to personal growth and responsible

decision-making.

By moving from punitive to restorative approaches, educational settings can

foster environments that prioritize healing and relationship-building,

ensuring that learning continues and that students are supported in becoming

the best versions of themselves. Implementing these restorative practices can

profoundly impact school culture, shifting the focus from discipline to a

commitment to communal well-being and empathy.
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Chapter 6: Creating the Mindset for Restorative
Practices

In Chapter 6 of "Better Than Carrots or Sticks," Dominique Smith discusses

 the critical importance of fostering a restorative mindset within educational

environments. The chapter emphasizes the shift from a fixed

mindset—where individuals believe success is solely based on inherent

ability—to a growth mindset that values effort, adaptability, and

relationships. Such a transformation is not merely about attending

professional development seminars; it involves a collective commitment

from educators, staff, and the entire school community to evaluate and alter

long-standing practices.

1. Creating a Welcoming Mindset: A welcoming environment is

 essential for positive school culture. This can be achieved by energizing the

front office, ensuring that adult points of contact greet students and visitors

warmly, and initiating comprehensive onboarding processes for new

students and staff. The author suggests renaming front office roles to more

welcoming titles (e.g., concierge) and implementing strategies for greeting
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