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About the book

In "Guided Math," Laney Sammons presents an innovative framework

designed to transform the way math is taught in classrooms, moving students

from mere rote memorization to true conceptual understanding. This

comprehensive guide emphasizes the importance of differentiated

instruction, where each student's unique learning needs are met through

targeted small-group instruction, hands-on activities, and collaborative

learning. With practical strategies, engaging lesson plans, and a wealth of

resources, Sammons empowers educators to create a dynamic math

environment that fosters critical thinking and a lifelong love for learning.

Dive into this essential resource to unlock the potential of guided math and

inspire your students to achieve mathematical success.
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About the author

Laney Sammons is a prominent educator and author known for her

innovative approaches to teaching mathematics. With a strong background

in elementary education and a Master’s degree in Curriculum and

Instruction, Sammons has dedicated her career to improving math

instruction in classrooms across the nation. She is particularly recognized for

her work on Guided Math, a student-centered instructional approach that

focuses on small-group instruction and differentiated learning, tailored to

meet the diverse needs of students. Through her workshops, presentations,

and publications, Laney Sammons continues to inspire educators to create

more effective and engaging math learning environments, ultimately

fostering a love for mathematics among young learners.
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Chapter 1 Summary: Page 23 - Chapter 1: What Is
Effective Math Educational Leadership?

Effective math educational leadership is multifaceted and significantly

 influences the success of educational institutions. Chapter 1 highlights the

complexity of leadership styles, emphasizing that experiences with leaders

shape perceptions of their effectiveness. Teachers exhibit varied preferences

for leadership styles, from autonomy in teaching to collaboration on

educational visions. The essence of effective leadership, as defined by Kruse

(2013), is rooted in social influence rather than mere authority, necessitating

trust and respect from followers. 

Understanding that leadership is not confined to specific personality traits or

titles, effective leaders must work towards achieving shared goals while

maximizing the efforts of their teams. Leadership in education contrasts

sharply with that in business; educational leaders prioritize the academic

performance of students over economic outcomes. The importance of

effective leadership is underscored by research indicating it is second only to

classroom instruction in impacting student learning (Leithwood et al., 2004).

Educational leaders operate in broad roles, including central office staff,

principals, instructional coaches, and teacher leaders, and are essential in

fostering successful educational environments. Managerial leadership
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ensures smooth operations, which is foundational for teachers to enhance

their professional development and classroom engagement. Managerial tasks

encompass budget planning, personnel decisions, and maintaining a

conducive learning environment. However, managerial actions alone are

insufficient; leaders must effectively inspire and lead people toward shared

goals.

Relationship-building is key for establishing a positive learning community.

Leaders should forge personal connections with staff, students, and parents,

creating a supportive atmosphere that acknowledges and celebrates

achievements. Building community partnerships also fosters trust and

encourages local involvement in school activities.

Curriculum leadership requires leaders to possess a comprehensive

understanding of the curriculum and instructional strategies. Monitoring and

supporting instructional effectiveness are vital for enabling teachers to

enhance their pedagogical practices. Instructional leaders focus on high

standards of teaching and continuous professional development. Through

goal setting and reflective practices, they encourage collaboration among

educators.

Team-building leaders promote a collaborative school culture where

everyone works toward common objectives. This shared responsibility

cultivates an environment of trust and cooperation, essential for achieving
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school goals. Motivational leadership further ensures engagement, turning

compliance into active participation, which enhances teaching success.

Coaching leadership places an emphasis on mentoring and supporting

teachers, fostering a non-evaluative approach. By reinforcing positive

performance through feedback and collaboration, leaders empower educators

in their professional growth.

Promoting change in educational settings involves identifying necessary

adjustments based on data and engaging the entire educational community in

the process. Leaders must balance reassurance with a sense of urgency to

motivate staff effectively. Capacity-building leadership focuses on

equipping educators with skills and resources needed to implement change

effectively, while change-monitoring leadership emphasizes the ongoing

evaluation of implementation processes to ensure desired outcomes are

achieved.

In summary, effective educational leadership is characterized by a blend of

managerial, relational, community-oriented, curriculum-focused,

instructional, team-building, motivational, coaching, change-promoting,

capacity-building, and change-monitoring functions. Strong educational

leaders not only guide but also inspire and empower those around them,

creating environments conducive to student success and collaborative

growth.
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Critical Thinking

Key Point: The power of relationship-building in leadership

Critical Interpretation: Imagine stepping into an environment where

your voice is heard, your achievements celebrated, and strong

connections are forged among colleagues and students. The key

takeaway from Chapter 1 emphasizes the transformative impact of

relationship-building in leadership, urging you to recognize that the

essence of any successful community lies in the bonds formed

between its members. As you engage with others, fostering trust and

collaboration, you create a foundation where not only academic

growth flourishes but personal connections deepen. This approach

shows you that by investing in relationships, you empower others and

pave the way for a more nurturing and inclusive environment—one

where everyone is motivated to contribute towards shared goals,

ultimately leading to collective success. Embracing this leadership

style can inspire you to cultivate a sense of belonging and camaraderie

in all areas of your life, making your journey more enriching and

fulfilling.
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Chapter 2 Summary: Page 39 - Chapter 2: Creating a
Professional Education Community to Support Guided
Math

Chapter 2 of "Guided Math" by Laney Sammons explores the vital role of

 creating a professional education community to support the implementation

of Guided Math. This chapter begins with a comprehensive definition of a

professional education community, which encompasses shared goals,

collective responsibility, and collaboration among educators. Summarizing

the key principles, we can outline several important aspects that create an

impactful educational community in the context of mathematics instruction.

1. Defining Professional Community: A professional education

 community is characterized not only by shared interests and goals but also

by a collective responsibility among members to work collaboratively to

achieve those goals. Such a community significantly influences student

achievement, enabling teachers to work together more effectively and invest

greater effort in fostering student learning opportunities.

2. Shared Goals and Collective Responsibility: For a community to

 thrive, it needs clearly defined objectives for student achievement alongside

a commitment from its members to hold each other accountable for reaching

these goals. Professional Learning Communities (PLCs) offer a framework

for teachers to contribute their expertise and focus on common educational
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objectives, leading to improvements in mathematical instruction.

3. Building Trust: Establishing trust is crucial within an educational

 community. Trust should extend not just between administrators and

teachers but among teachers themselves. Unfortunately, a culture where

math teachers work in isolation has persisted. Educational leaders must

foster a trusting environment by clearly communicating expectations and

encouraging open dialogue to ensure everyone feels valued and capable

within their roles.

4. Empowering Educators: Empowerment stems from fostering a sense

 of self-efficacy among teachers. When educators feel capable of making

impactful changes, they become less passive recipients of directives and

more proactive in improving their practices. This empowerment mirrors the

growth mindset discussed in relation to students; just as students are

motivated by the belief that they can improve, so too are empowered

teachers likely to embrace instructional changes, such as Guided Math.

5. Encouraging Collaboration: Transitioning an educational culture

 from individualistic to collaborative requires intentional effort.

Collaborations yield stronger results, particularly as teachers implementing

Guided Math can share insights and strategies, combatting the isolation

often felt in teaching. Establishing a culture of collaboration necessitates

ongoing efforts, regular meetings, and fostering collegial relationships that
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extend beyond mere cordiality.

6. Team Building for Improvement: Schools should foster a team-based

 approach to leadership that emphasizes collaboration and shared goals.

Effective mathematics leaders encourage teams to focus on student

performance, create actionable plans, and continuously reflect on their

collective experiences to enhance instructional practices. This collaborative

environment is essential in successfully implementing the Guided Math

framework and accommodating diverse classroom needs.

7. Supporting Collaborative Efforts: Educational leaders play a crucial

 role in supporting collaborative teams. This includes monitoring team

dynamics, participating in discussions, listening to team members,

maintaining open communication, and adjusting strategies as necessary.

Leaders should promote shared decision-making and empower teams while

recognizing and celebrating their accomplishments, which can energize and

motivate educators.

By nurturing these elements, educational leaders can cultivate a thriving

professional community that not only enhances the teaching of mathematics

but also ultimately elevates student achievement. The chapter concludes

with reflective questions aimed at encouraging educators to assess their own

practices and identify areas for growth, emphasizing the importance of

fostering a professional mathematics education community with clear

Scan to Download

https://ohjcz-alternate.app.link/mUs2mMTyRRb


intentions and shared commitment.
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Critical Thinking

Key Point: The Power of Collaboration in Education

Critical Interpretation: Imagine stepping into a vibrant educational

community where collaboration is the cornerstone of success. When

you engage with fellow educators who share your passion and goals,

you realize the transformative power of collective commitment. This

chapter from Laney Sammons' 'Guided Math' highlights how working

together fosters accountability and innovation, igniting a spark in your

teaching. Envision how the sharing of strategies and insights not only

enhances your own practice but also boosts student achievement in

profound ways. This collective effort encourages a culture where

everyone thrives, motivated by the belief that together you can

overcome challenges. Just as in life, when we collaborate, we amplify

our strengths and create an environment where everyone's

contributions are valued, leading to a richer, more fulfilling experience

for all.
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Chapter 3: Page 53 - Chapter 3: Embracing a Shared
Vision and the Implementation of Guided Math

Chapter 3 of "Guided Math" by Laney Sammons emphasizes the pivotal role

 of a shared vision in successfully implementing the Guided Math

framework in educational settings. The essence of a shared vision is best

described as a powerful collective aspiration that transcends individual

thoughts and emotions, galvanizing a community towards a common goal:

enhancing student mathematical achievement. Such a vision is not merely an

idea but a palpable force that motivates educators to focus on improving

instructional strategies and fostering a positive learning environment.

Creating this vision involves a structured process. Firstly, educators must

brainstorm freely to generate ideas about their aspirations for mathematics

instruction, emphasizing the need for effective strategies that promote

student engagement and understanding. Once these ideas are surfaced, they

are organized into affinity diagrams, allowing the community to identify

common themes and priorities. The final stage of establishing a shared

vision entails collective voting to prioritize ideas, resulting in a well-defined
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Chapter 4 Summary: Page 83 - Chapter 4: Implementing
the Guided Math Framework

This chapter focuses on the implementation of the Guided Math framework

 as a means to improve mathematics achievement in educational settings.

Initiating an implementation process often arises from a need for enhanced

student performance in mathematics. Whether schools opt for a

comprehensive improvement plan or a more casual approach, there are

various models for adopting the Guided Math framework that can be

customized to fit the specific needs of teachers, students, and the wider

educational community.

1. A core consideration when implementing Guided Math is whether the

process should be mandated or optional. Studies indicate that to achieve

deep implementation and positive outcomes, mandates paired with thorough

professional development and coaching support yield the best results.

However, schools may choose a more supportive approach, allowing

teachers to adopt practices at their own pace, fostering a sense of ownership

and commitment.

2. Pilot classrooms serve as a crucial starting point for implementation. By

selecting a few classrooms to model the Guided Math practices, districts can

fine-tune professional development needs, assess the framework's

effectiveness, and motivate other teachers to adopt these strategies once
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positive results are evident. Observations of successfully implemented pilot

classrooms provide invaluable insights and practical examples for other

educators.

3. Voluntary implementation models are distinct from pilot programs, as

they allow teachers to opt-in without formal encouragement from leaders.

Professional Learning Communities (PLCs) can offer support in these cases

by promoting collaboration among peers, analyzing data, and sharing

experiences related to Guided Math practices.

4. In instances of mandated implementations across districts, adequate

professional development is essential to equip all educators with the tools

and strategies needed for successful adoption. A variety of approaches,

including hiring external consultants or using internal coaches, can facilitate

the training process and ensure that teachers are supported throughout their

implementation journey.

5. Monitoring the effectiveness of Guided Math implementation is

multifaceted, involving both process-oriented and result-oriented

evaluations. Classroom visits serve as a significant method for leaders to

observe the actual application of the framework, separate from teacher

evaluations. Feedback gathered from these visits is vital for supporting

ongoing improvements and refining the implementation process.
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6. As the implementation progresses, self-assessment among educators plays

a critical role in gauging personal and collective progress. Reflection on how

the framework impacts teaching and learning informs adjustments and

reinforces accountability.

7. The sustainability of the Guided Math implementation relies heavily on

the structure and support provided by Professional Learning Communities.

By fostering an environment of continuous learning and collaboration,

schools can enhance the effectiveness of the framework and ensure lasting

changes in instructional practices.

8. Finally, educational leaders must remain engaged throughout the

implementation process, consistently monitoring practices and supporting

educators in a way that fosters growth and sustains momentum. Reflection

on previous models of implementation helps in understanding what works

and what challenges remain while shaping future efforts towards effectively

enhancing mathematics education through Guided Math.

Section Summary

Implementation
Purpose

Focus on improving student performance in mathematics through
the Guided Math framework.

Mandated vs.
Optional

Studying deep implementations; mandates with training yield better
outcomes, but optional approaches foster ownership among
teachers.
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Section Summary

Pilot Classrooms Start implementation in selected classrooms to assess
effectiveness and motivate other teachers.

Voluntary
Models

Allow teachers to opt-in, supported by Professional Learning
Communities (PLCs) for collaboration and sharing.

Professional
Development

Essential for mandated implementations, utilizing external
consultants or internal coaches for training.

Monitoring
Effectiveness

Involves process and result evaluations through classroom visits
and feedback to improve implementation.

Self-Assessment Critical for educators to reflect on progress and impact, fostering
accountability in practices.

Sustainability Relies on PLCs for continuous learning and collaboration, ensuring
lasting instructional changes.

Leadership
Engagement

Leaders must monitor practices, support growth, and reflect on past
models to inform future efforts.
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Chapter 5 Summary: Page 109 - Chapter 5: The Role of
Coaching in Guided Math

In this chapter, Laney Sammons discusses the critical role of coaching in

 implementing Guided Math in educational settings. While not all schools

benefit from having dedicated math coaches, the presence of educational

leaders capable of facilitating change is essential for successful

implementation. This narrative introduces the multifaceted responsibilities

of math coaches and how they can significantly influence teaching practices

and student achievement.

1. At its core, coaching in mathematics involves knowledgeable practitioners

working closely with teachers to enhance their instructional skills and

improve student learning outcomes. Coaches cultivate trusting relationships,

challenge ineffective practices, provide constructive feedback, and foster

manageable improvement processes. Their primary objective remains to

empower teachers and elevate their effectiveness in the classroom.

2. The effectiveness of coaching has been thoroughly analyzed, revealing

that professional development programs that include coaching result in

markedly better outcomes for teacher performance compared to traditional

methods, such as workshops or theoretical training. For instance, a study by

Joyce and Showers showed that comprehensive approaches that incorporate

coaching yield a 95% mastery rate in knowledge and skill acquisition,
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alongside successful classroom application. This underlines the need for

sustained support and assistance beyond initial training.

3. The relationship between the coach and the teacher is crucial for

promoting change. Effective coaching helps teachers navigate best practices,

fosters a culture of innovation, and encourages risk-taking in instructional

methods. It is vital for coaches to lead by example, providing demonstration

lessons that illustrate effective techniques and promote immediate

applicability in real classroom settings. 

4. Understanding the current landscape of instructional practices through

assessment is also a significant responsibility for coaches. By analyzing

student performance data, coaches can identify areas requiring improvement

and guide teachers in adopting strategies that enhance mathematical

instruction. Coaches help educators build a foundation for Guided Math by

involving them in the assessment process and aligning instruction with

student needs.

5. A systematic approach to data analysis is emphasized in the framework.

Coaches facilitate meaningful discussions around student performance,

ensuring educators reflect on instructional effectiveness and make

data-driven decisions that improve learning outcomes. The establishment of

protocols for data analysis fosters collaborative environments and

encourages teachers to engage deeply in their practice.
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6. Coaches must also be adept at managing a wide range of responsibilities,

from collaborating on professional development initiatives to navigating

administrative expectations. Clearly defined roles and supportive leadership

structures enhance the coaching experience, allowing coaches to focus on

instructional improvement without becoming sidetracked by unrelated

duties.

7. To effectively support Guided Math, coaching strategies should be

incremental. Coaches may opt for full-day training sessions or break

learning into manageable components throughout the year. This flexibility

accommodates busy schedules while fostering deeper understanding and

retention of coaching principles. 

8. Demonstration lessons and peer observations provide valuable

professional learning opportunities. They allow teachers to witness effective

practices in action, share insights, and collaboratively assess instructional

advancements.

9. Monitoring implementation and providing ongoing support is key for the

sustainability of Guided Math practices. Traditional training approaches fail

if they lack follow-up; therefore, coaches must be strategic and intentional in

offering consistent guidance to teachers as they navigate new practices and

components.
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10. Coaches should prioritize working with enthusiastic and capable

educators first, establishing expertise and building momentum within their

schools. This strategic approach to coaching not only energizes teachers but

also creates models of success for others to emulate.

In summary, the integration of coaching into the Guided Math framework

presents a holistic approach to professional development that fosters

collaboration, reflection, and continuous learning. The benefits of

well-executed coaching extend beyond teacher improvement, directly

influencing student outcomes and pushing schools toward a more rigorous

and engaging mathematical education.
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Critical Thinking

Key Point: The transformative power of coaching in education.

Critical Interpretation: Imagine walking into a space where every

challenge feels manageable because you’re not navigating it alone.

Just as a math coach empowers teachers, you can embody that same

spirit of support and encouragement in your own life. Whether at work

or in personal endeavors, fostering trusting relationships and providing

constructive feedback can create a culture of growth. By actively

listening, sharing insights, and facilitating opportunities for others to

excel, you contribute to a collaborative environment where everyone

thrives. Embrace the idea that your influence can elevate not just

yourself, but also those around you. Step into the role of a coach in

your community, sparking innovation and resilience, and watch as the

landscape transforms together in pursuit of shared success.
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Chapter 6: Page 139 - Chapter 6: Guided Math
Professional Development Provided by Coaches

In the realm of educational development, particularly in the execution of

 Guided Math, the role of coaches becomes pivotal, as highlighted in the

outlined chapter. Coaches, whether seasoned educators or those just starting

out, significantly enhance the effectiveness of math instruction by providing

tailored support to teachers. The research emphasizes that traditional

workshops alone do little to effect change without consistent and

personalized coaching.

Establishing trust with teachers is integral to successful coaching. Trust is

built through open communication, a genuine respect for educators, clear

transparency regarding intentions, and the ability to acknowledge and rectify

mistakes. Coaches who demonstrate loyalty, deliver tangible results, and

exhibit a commitment to constant improvement foster an environment where

teachers feel supported rather than scrutinized. Moreover, it is important for

coaches to actively listen and clarify expectations, ensuring that teachers are

aware of their learning goals and understanding that accountability is a
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Chapter 7 Summary: Page 183 - Chapter 7: Guided Math
Professional Learning Communities

Chapter 7 of "Guided Math" by Laney Sammons emphasizes the

 significance of Professional Learning Communities (PLCs) in the successful

implementation of the Guided Math framework. Establishing these

collaborative groups can greatly enhance the teaching landscape, enabling

educators to develop professionally and improve student learning outcomes.

The chapter presents a series of well-defined principles and steps that

educational leaders should follow to effectively foster and sustain PLCs.

1. Importance of Professional Learning Communities: The chapter

 begins by highlighting the role of PLCs in promoting collaboration among

educators. Research indicates that communal learning and collegial

engagement significantly boost teacher practices and student learning

outcomes. Regular reflection, peer observations, and analysis of student

work within these communities lead to an enriched educational environment

where teaching is seen as a continuous professional endeavor.

2. Challenges and Leadership Roles: The establishment of successful

 PLCs requires strong leadership. Educational leaders play a pivotal role by

empowering teachers, fostering trust, and ensuring engagement in the

community-focused learning processes. They must also navigate potential

obstacles such as teacher skepticism about previous initiatives and
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insufficient time for collaboration.

3. Structuring Professional Learning Communities: Before initiating

 PLCs, leaders must strategize the organization and operation of these teams,

contemplating team composition (single vs. cross-grade levels), meeting

frequency, and resource allocation. The focus of these learning communities

should be the effective implementation of the Guided Math framework, as

predetermined by prior assessment of instructional needs within the school

community.

4.  Steps for Implementation: The text outlines a five-step process for

 launching Guided Math PLCs: 

   - First, educate staff about the value of the PLC framework, especially

targeting respected educators who can advocate for its effectiveness.

   - Next, train teachers in engaging discussions and collaborative practices

necessary for a productive PLC.

   - Third, provide ongoing support and resources, such as books and

modeling opportunities, to enhance understanding and application of the

Guided Math principles.

   - Fourth, monitor the PLC operation to ensure constructive engagement

and professional growth without evaluative pressures.

   - Finally, celebrate the successes of the PLCs to reinforce collective

efficacy and encourage ongoing collaboration.
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5. Time Management for Collaboration: Addressing the challenge of

 time scarcity, leaders can explore various strategies such as extending the

school year, reallocating professional development days, or incentivizing

after-school meetings to prioritize PLCs. Efficient use of time for

collaborative learning is essential to cultivating a culture of continuous

improvement.

6. School-Wide Support: The effectiveness of PLCs relies on

 comprehensive buy-in from the entire educational community. Leaders

must create an environment that encourages frank discussions about teaching

realities, providing platforms for examining and refining instructional

practices collectively.

7. Norms and Protocols for Discussion: Establishing communication

 norms within PLCs is crucial for fostering a collaborative environment.

Guidelines for respectful dialogue, open-mindedness, and constructive

feedback facilitate productive conversations, while protocols guide

discussions to maintain focus and ensure meaningful engagement.

8. Reflection as a Tool for Improvement: Reflection plays a central role

 in PLCs, with collaborative inquiry and dialogue enhancing teachers'

understanding of their instructional practices. Four types of reflection—on

action, for action, in action, and within—help educators critically analyze

their teaching methodologies and student learning in real-time.
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9. Leadership for Sustaining PLC momentum: Leaders' commitment to

 maintaining the PLCs is vital. Creating structures that hold teachers

accountable for participation and providing requisite support ensures that

these communities remain effective and influential. Addressing barriers such

as lack of clarity in shared values and resignations due to past failures is also

necessary for progress.

10. Monitoring Success of PLCs in Guiding Math: To evaluate the

 effectiveness of PLCs, leaders should regularly assess attendance, lesson

planning, collaborative discussions, and student achievement outcomes.

Understanding these metrics reveals the degree of implementation fidelity to

Guided Math principles, allowing for appropriate adjustments to enhance

instructional effectiveness.

In conclusion, Chapter 7 underscores that fostering Guided Math

Professional Learning Communities is a multifaceted process requiring

intentional leadership, structured practices, collaborative norms, and

continuous reflection, all of which contribute substantially to improving

educational outcomes and supporting teachers in their professional growth.
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Critical Thinking

Key Point: The Power of Collaborative Learning through Professional

Learning Communities (PLCs)

Critical Interpretation: Imagine stepping into a transformative realm

where your growth is intertwined with the journeys of those around

you. This chapter ignites the inspiration to foster a sense of

community, illustrating how we can build our own Professional

Learning Communities—places where collaboration and shared

knowledge not only enhance our teaching but also enrich our lives. By

embracing this communal mindset, you can break down isolation and

replace it with support and shared experiences, leading to stronger

relationships and improved outcomes, much like how working

together can help you navigate any challenging phase in life. Just as

educators sharpen their skills through mutual learning, you too can

thrive by engaging with others, reflecting on experiences, and

encouraging one another in your pursuits. This pivotal shift toward

collaboration can inspire a ripple effect, where the strength of one

empowers the many, creating a network of growth, resilience, and

success for all involved.
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